The contribution of private higher education institutions (PHEIs) in Malaysia is important to the higher education industry. Among the roles of PHEIs are providing a pathway to local and international students to the tertiary level of education, contributing towards making Malaysia an international and highly reputable hub for higher education as well as limiting the flow of our intellects to foreign countries. However, there has been a major concern over the performance of PHEIs. Due to the volatility of the higher education landscape, many local PHEIs are facing with serious issues and challenges which affect their organizational self-sustainability. If the issues and challenges are not seriously addressed, it could impede the growth of PHEIs as well as become the barriers to PHEIs to serve their roles in Malaysia higher education sector. This conceptual paper provides some insights into the issues and challenges of PHEIs in Malaysia. It also identified leadership and innovation as the critical success factors for PHEIs organizational self-sustainability and proposed that these two independent variables are tested in future research.
Introduction
Higher Education Institutions' performance has been a major concern by many countries, as it will ensure the sustainability of the institutions in the long run. In the USA, as reported by Dretler & Jeff (2012) from Sterling Partners, Bain and Company, more than thirty percent of its higher learning institutions have shown discouraging financial position with increased in liabilities, high debt service (interest), escalating expenses as well as poor liquidity position and inadequate revenue reserve to support the increase in financial obligations. The economic recession has added to this financial issue whereby the amount of endowment fund channeled to support the colleges and universities operation is stagnant.
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In Europe, it was observed that the continuous decrease in public funding to support the public universities, deregulation of higher education which led to new market entrant of private universities and globalization have put pressure to the public universities in expanding its promotional activities as part of the strategy to ensure their organizational self-sustainability (Pucciarelli & Kaplan, 2016) .
The issues of PHEIs in Malaysia's organizational self-sustainability, which is mainly due to the weak financial position is not new in the higher education sector. In 2005, it was reported that 123 Bumiputera owned PHEIs were closed down and another 30 were in critical stage. The contributing factor was due to poor number of students' enrolment (Utusan Online, May 2005).
According to the Presiden Persatuan Kebangsaan IPTS Bumiputera Malaysia, Datuk
Dr. Ismail Md. Salleh, the decrease in students' number was the consequence relating to the limited amount of sponsorship provided by Perbadanan Tabung Pengajian Tinggi Negara (PTPTN) and Mara to PHEIs students. PHEIs which have an enrolment of more than 80% of sponsored students were financially affected due to their failure to obtain the targeted number of new students' intake (Press release, 30th January 2005).
This study aims to determine the issues and challenges that PHEIs in Malaysia are facing, which could become the barriers to growth and organizational survival. Further, this study will also identify two critical success factors for PHEIs performance and selfsustainability. Based on the present highly competitive Malaysian higher education environment, it is vital to explore these important elements to assist management of PHEIs in their managerial and business strategy to enhance performance. Bajunid & Wong (2016) highlighted that the roles and contribution of Malaysian PHEIs are relevant and important in the development of the national higher education system for the last thirty years. Among the contribution are helping our country to be recognized as highly reputable higher education international hub, offering more places for tertiary education to a local student, providing significant net savings in foreign exchange through enrolment of international students and reducing the brain drain of Malaysians intellects to foreign countries. Thus, the issue of PHEIs performance is important, and if it is not seriously addressed, it could affect Malaysia position as an international higher education hub and the number of students' enrolment in the future. Table 1 shows total students enrolment in higher education institutions (HEIs) in
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Malaysia from 2013 to 2017. 
Issues and challenges faced by PHEIs in Malaysia
Many local PHEIs are going through difficulties to remain to sustain in the industry. Thus, the challenges need to be addressed adequately to control the damages as well as the adverse impact they could bring to respective PHEIs in the long run. 
Higher education performance for organizational self-sustainability
Organizations, including those in the higher education sector, need to maintain their competitiveness and viability, by continuously adapting to changing circumstances; otherwise, they will face the risk of being out of the industry. Generally, the concept of self-sustainable higher education is understood as the ability of the higher education institutions to survive in the long run, which is related to its economic viability as well 
Factors influencing PHEIs' performance and self-sustainability
Areas of challenges discovered in previous research provide guidelines for PHEIs in Malaysia to identify the root cause of the challenges as well as to determine the catalyst and related strategy to improve their organizational performance.
The current higher education landscape is competitive and dynamic that This study focuses on two success factors, which are leadership and PHEIs innovativeness. 
Innovation
Innovation is defined as introducing and producing new inventions or rejuvenating previous concepts into improved service or products. Innovation is regarded as one of the essential elements of organizational growth and development. Gupta & Barua 
Conceptual Framework
The proposed conceptual framework of the study is visualized in Figure 1 . The framework shows the relationship of the independent variables leadership and innovation with the dependent variable, the performance of PHEIs.
Innovation Leadership
Performance of PHEIs Based on the review of previous literature on innovation, the following hypothesis is developed.
H2: Innovation has a positive relationship to PHEIs performance
Conclusion
This paper has highlighted some of the challenges faced by PHEIs in Malaysia which affect their resources and activities. Leadership and innovation have been identified as the influencing factors for organisational performance. Thus, PHEIs need to appoint credible leaders with relevant competencies who could manage and provide clear direction to ensure the institutions' long term success and achievements both in financial and non-financial aspects. PHEIs should also pay serious attention to organizational innovativeness for example, the programs offered and services provided must be continuously relevant to the current needs of this dynamic and competitive higher education sector as well as the demanding industrial requirements. Besides, PHEIs must consider providing relevant resources to encourage their staff to be innovative and able to contribute to the institutions long term sustainability.
